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Bylaws Need Revision

« Several Members have come forward with ideas, but our current

process doesn’t give a lot of time for broad member feedback before a
revision is put to vote at convention

 Mechanisms of meeting, voting, and communication are out of date
 Removal provisions do not align with modern corporate practice
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Refresher on Process to Change the Bylaws

* Proposed amendments from Members must be submitted
60 days before convention
* This year: September 21, 2026

* The Board may present with recommendation to approve
or reject

* The Board may reject any amendment that would place the Union in
financial, legal or administrative jeopardy

* Proposed amendments must be distributed to the
membership 30 days before convention

* Require a 2/3 vote to amend the bylaws at Convention
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Goals for Tonight

1. Present and Discuss Member Ideas

2. Review Counsel Suggested Revisions for Modern
Corporate Practice

3. Provide information about how to engage further with
discussions about RMFU Governance by applying to
join the Member Bylaws Working Group
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Member Proposals
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Refresher on the Difference
Between Officers and Directors

Directors — Bylaws allow for not less than 5 and no more than
15 Directors, and are based on the number of Districts
established by the Board. A Director must be a resident of the
District for which they are elected. Directors are elected by all
dele%ates at the annual convention for a 3 year term. There
must be an Odd number of Directors.

Officers — Only two Delegate Elected Officer positions in the
b?{Iaws the President and Vice President. They are elected by
all the delegates at annual convention for a 3 year term, and
may be a resident of any district, and serve as additional
members of the Board of Directors. There are two additional
Officer positions, Secretary and Treasurer, voted on by the Board
and elected from the Board, and they only serve in that role until
the next Annual convention.
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Member Proposal #1

Term Limits for the Board of Directors and Officers

« Two or three term limit for Director and Officer positions,
which may be held consecutively and each of which carry
their own independent limit.

« This allows for

«  Director to be elected to an Officer position (or an Officer elected
to a Director position) even if they have previously reached their
term limit of two or three terms as a Director or Officer

« Permit return to the board or officer position after sitting
out one (1) election cycle

 Feedback? 2 or 37 Retroactively applied or going
forward?

« Possibility no one runs for an open board seat?
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Member Proposal #2

Add an additional Elected Officer Position
« Secretary (Officer)

« Currently, the Secretary is elected from the
Board and not by the membership (and is
not an additional member of the Board)

« Bylaws would need to be amended to add
an Officer position.

* Requires redistricting or addition of a
director at large under the bylaws
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Member Proposal #3

Requiring that only members of the
District may elect their District Director

*  Will require redistricting to be
Implemented in practice
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Modernization Proposals




Allow Virtual Options for
Board Meetings

Art. V. Sec. 2 is silent on this, but a
virtual option tracks with modern practice
and may make serving on the Board
more accessible to members with high
leadership potential

Would not obligate the Board to meet
remotely
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Authorize the Board to

Hold a Remote Convention

« Explicitly allow the board to hold a
remote convention upon a finding of
good cause and a majority vote of
the directors

« QOtherwise follow the notice
provisions for the annual meeting
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Update Technologies for
Notice

Art. V, Sec. 2 currently references
telegraph/teletype

Update to allow notice by
email/text/portal notification
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Remove requirement for Custody and
physical affixing of the Corporate Seal

* |ncreases the paperwork and
documentary burden and is
outdated practice

* Not required by Colorado law

Rocky Mountain Farmers Union



Authorize Electronic Voting
from the Convention Floor

Art. VI, Sec. 9 currently requires a
written secret ballot

Explicitly change this to allow for secure
electronic clickers/keypads/app
voting/electronic voting machines from
the convention floor

Could maintain a Secret ballot _
requirement and still permit paper voting

Still would need to be a delegate properly
registered and physically present
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Create a Modern Mechanism for the
Removal of Directors

Colorado Cooperative Statute limits options for removal of directors

. By members only for cause (unless otherwise provided by the bylaws) and
¥ brought by a signed petition of 10% of the members delivered to the board of
7 - Directors, within 90 days of which the Board must schedule a meeting for a
'S , vote upon determination of cause by a majority of the directors not subject to
- removal petitions

!"’
L
-
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-

o . Directors may only remove those who don’t meet the qualification for Director
as defined in"the bylaws (currently this is simply being a member in good
standing for 3 years)

. Current qualifications limit removal to only a nuclear option of removing a
director by expelling someone from the membership

. In either circumstance, any director subject to removal must be promptly
informed in writing by the board and shall have the opportunity, in =
person and by counsel, to be heard and present evidence at the meeting
called tfor,tthe vote. The persons seeking removal shall have the same
opportunity.

. Or a judicial proceeding
) . See CO Rev Stat § 7-56-404; CO Rev Stat § 7-56-405 (judicial proceeding)
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Removal by the Board

« Adding language to the effect of — a
Director fails to meet qualifications
of a Director if

« They are convicted of a felony

« Fail to attend 3 consecutive meetings of
the Board, unless one or more
absences are explicitly excused by a
majority vote of the Directors

« Are in material breach of the RMFU
P b3 Policies and Procedures or the Conflict
| 3 of Interest Policy
KN S
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Interested in a further discussion
about RMFU Governance?

1. Take the survey and provide your written feedback!

2. Select the option of the survey to apply to be appointed to the Member
Bylaws Working Group. We will meet in the first two weeks of July

3. Look out for more info in the Union Farmer for notices of additional
feedback webinars!
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